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Pa6ouass mporpaMma AMCHHIUIMHE «COBPEMEHHBIH CTpaTermyecKHuii aHANH3» Ui
obygaromuxcs 1o HanpasieHuo noAarotoBky 38.04.01 Dxonomuka (Marucrepekas mporpaMmas
OKOHOMHUKA IPENNpPUSTHI), cOCTaBlieHa Ha OCHOBaHWMH enepaJbHOro rocynapCTBEHHOIO
00pa3oBaTeNbHOrO CTAaHAApTa BBHICHIEr0 OOpa30BaHUS — MAarucrparypa IO HalpaBICHHUIO
noarotoBku 38.04.01 DxoHOMMKA, YTBEPHKAEHHOTO MPUKa3oM MUHUCTEPCTBA HAYKH U BBICIIETO
obpazosanmst Poccuiickoit @eneparuu ot 11 aBrycra 2020 r. Ne 939, ITopsiaka opranusanuu u
OCYIIECTBIICHHS 00pa30BaTENbHOM NEATENBHOCTH 10 00pa30BaTEIBFHBIM MPOrpaMMaM BBICIIIETO
obpazoBaHusi — mporpaMmam OakajlaBpuara, IpOrpaMMaM CHOENHAMTeTa, [POrpaMMam
MaruCTpaTypbl, YTBEPXAECHHOIO NpHKa3oM MUHHCTEPCTBA HAyKd M BEICIIEr0 0OpasoBaHUS
Poccuiickoit ®@eneparunr ot 06 ampens 2021 r. No 245 (¢ u3M. ¥ [0M.), B COOTBETCTBHH C
y4e€OHBIM IUIaHOM, YTBepKAeHHBIM YueHsIM coBeToM ®I'BOY BO «louI V» mis naGopa 2024
roza.
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1. MECTO JJUCIHUILIMHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT'PAMMBI

1.1. TpeGoBanus K NpeaBapuTeIbHOI MOAr0TOBKe o0yuaromuxcs,
NpeJecTBYOIHe H CONMYTCTBYIOIIHE AUCHHUILINHBI, HA KOTOPbIX OCHOBBIBACTCS M3Y4YCHHE
JAHHOM:

JUCLMIUIMHBL MPOTrpamMMbl  MarucTpaTypel: «MeTomonoruss M METOAbl HAayYHBIX
UCCIIEIOBAHUINY, « Y TIPABICHUE IIEPCOHATIOM).

1.2. lucuMuimHbl, KypcoBbie padoThl H NPAKTHKH, VI KOTOPbIX OCBOCHUE JAHHOH
AUCHHILUINHBI HE00X0IMMO KaK Nocjaeayomue: «YpasieHue npoekramm», «CTpaTeruaeckoe
YIPpaBIEHUE NPEANPUATUEMY, « IKOHOMUUYECKAsI JUATHOCTUKAY.

2. OIMCAHUME JUCHUIIJIMHBI
2.1. O0mas xapakTepucTHKA

HaumeHnoBanue nokasaress 3HaueHue nokasaress
HazBanue oO0pa3oBaTelIbHOM MPOTPaMMBbI 38.04.01 DxoHoMuKa
(Marucrepckas nmporpaMma: DKOHOMHUKA
MPEATPUITHIA)
udp 1 Ha3BaHUE B COOTBETCTBUU C b1.B./IB.2.1 «CoBpemeHHbII
y4eOHBIM IIAHOM CTpaTeruuecKuil aHaIN3»
YacTs 00pa3oBaTeIbHON MPOrpaMMbl BapuaruBHas yacTb: BEIOOp 00yUaromerocs
KonnuecTBO 3a4eTHBIX €IUHUL / BCETO YaCOB 3/108

2.2. Pacnpenesienue 4acos no ¢gopmMam U nepuoaam o0y4eHust

OO0111€€ KOJINYECTBO YACOB
o
E CaMOCTOSI-
dopma g | 3 6 o
> | 2 | nexkuu- | nabopa- | NPakTH- | TeJbHOM dopma
o0ydeHus = BCETO
s OHHBIX | TOPHBIX | YeCKHX | paboThI + KOHTPOJIS
KOHTPOJIb
OuHas 1 17 0 17 74 108 3K3aMeEH
OuyHo-3a04Has 1 1 2 0 4 102 108 S3K3aMeH

3. LEJU JUCHUATIIMHBI

Ha ocHoBe TeOpCTquCKOﬁ u HpaKTquCKOﬁ IMOATOTOBKHA q)OpMI/IpOBaHI/IC CUCTCMBI
3HaHI/II\/'I, MMPAKTHUYICCKUX yMeHI/Iﬁ M HABBIKOB IO HCIIOJIb30OBAHHUIO MPUHIOUIIOB, METOJOB H
HHCTPYMCHTOB CTPATCTUYCCKOI'0 aHaJIn3a.

4. KOMIIETEHIIMHX OBYYAIOIIEI'OCA, POPMUPYEMBIE B PE3YJIBTATE
OCBOEHHS KOMIIOHEHTA OBPA30OBATEJIBHOM MPOT'PAMMBI, UX
NHANKATOPBI U IINTAHUPYEMBIE PE3YJIBTATBI OBYUEHUSA

4.1. Komnerenuuu

VK- 1. CriocobeH ocyiecTBIATh KpUTUUECKHH aHaIN3 MPOOIEMHBIX CUTYAIMil Ha OCHOBE
CHCTEMHOTO TTOAX0/a, BRIpadaThIBaTh CTPATETHIO JICHCTBHIA.

4.2. UHuaukaTopbl KOMIETeH U

Kommnerenuun HNapukaTopsl PesyabTaThl 00yueHus




YK-1. CriocobeH
OCYILECTBIIST

KPUTUYECKHUN aHau3
MpOoOJEeMHBIX  CHUTYaHH

Ha OCHOBE CHCTEMHOTO
oaxoaa, BEIpaOaTHIBATh
CTpaTErUI0 IEUCTBUN

YK(M)-1.1-1. Bnaneer

3Haer OCHOBHYIO TCPMUHOJIOTUIO OUCIIUITIIMHBI

3HaeT OCHOBHBIE TEOPHHU, IIPUHIHUIIBI 1 METOABI

OCHOBHBIMH METOJaMH
aHaJIn3a

CTPAaTCTUYCCKOro

aHanusa YMeeT onpenensaTh CTpaTernaecKue

AJIbTCPHATUBBI

S.

ITPOI'PAMMA JUCHUIIJINHBI

Tembl

‘ Bonpocel TeMbl

Conep:xkareabHblii MOTYJIb 1

MeToanuyeckuii HHCTPYMEHTAPHUidA aHAJIM3a Me30YPOBHE

1. TIpouecc
CTPATETUYECKOTO
yIpaBIeHUS

1.1 IToHsiTHE CTpaTeruu KOMIAHUU
1.3 OcobeHHOCTH CTpaTErMueCcKOro aHaimsa
1.2 CyuiHoCTh CTpaTeru4eckoro MEHeIHKMEHTa

2. MeTonsl anannza
pa3BUTHUS

2.2 AHanu3 KpUBOU KMU3HEHHOTO ITUKJIa
2.1 Ananu3 KpuBOH OIbITa

3. bocTtoHcKas MaTpuLa
«POCT —yZ€CIIbHBIN BEC B
00opoTe MPOTyKIMH»

3.2 [Ipouecc npuMeHEeHUs MeToAa
3.1 CymHocTh METO/1a, €r0 JOCTOMHCTBA U HEJIOCTATKU

4. Marpuna General electric

4.3 IIporiecc npuMeHEHUS
4.2 JIoCTOMHCTBA U HEOCTATKU MAaTPHULIB
4.1 CymHOoCTh METO1A

ConepxareJbHbIA MOIYJIb 2

MeToanyeckuii HHCTpYMEHTApHH aHAJIM3a MUKPO- 1 MAKPOYPOBHSH

5. OtpacneBoii aHayu3
(Mozenb moprepa)

5.1. O6mas xapaktepuctuka mogenu M.Iloprepa
5.2. IlpeumyuiecTBa U HEJOCTATKU JaHHOTO METOJla aHAIU3a
5.3. IIpouecc npuMeHEHHs METOAA

6. SWOT u STEEP (PEEST)

aHaJIn3

6.1. Ucropuueckue acnext pazpurug SWOT
6.2. OcHoBHble noHsTHsI SWOT-ananu3za
6.3. Metononorus SWOT-ananuza

6.4. IIpaBuna nposenenus SWOT-ananusa
6.5. STEEP (PEEST) ananus

7. AHanu3 Henovex
CO3JIaHUS CTOUMOCTH

7.1. CymHOCTb LIENOYKH CO3/JaHUSI CTOUMOCTH
7.3. [Ipouecc npuMeHEHHS METOA
7.2. Oco0eHHOCTH aHaIu3a IeN0YKHU CO3/TaHNs CTOUMOCTH

8. Metox anainuza
CLEHApHUEB

8.1.CymHOCTh M€TO/1a aHAJIN3a CLIEHAPUEB
8.2 . OcoOeHHOCTH MEeTO/Ia aHAJIN3a CIICHApHUEB
8.3. IIporecc mpuMeHEHNs METO/Ia AHAJIN3A CIICHAPUEB

6. CTPYKTYPA U COAEP KAHUE JUCIIUAITIJIMHBI

6.1. ®opma o0y4eHusi — ouHasi, kypc — 1, cemectp — 1

HanmenoBaumus COZACPIKATCIIBHBIX

MoayJen
U TEM

KosmuecTBo yacoB
Jlabop. | Ilpakt. | CPC+K

Jlexu. Bcero

ConepxaresbHbld MOAYTH |




MeroanuecKkuii MHCTPYMEHTAPUN aHAIN3a ME30YPOBHE

Tema 1. Ilpomecc cTpaTermyeckoro

2 2 12
yIpaBiIeHUS
Tewma 2. MeToabl aHanu3a pa3BUTH o) o) 8 12
Tema 3. bocTtoHckas Marpuiia «pocT — 5 5 8 1
yZEIbHBINA BEC B 000pOTE MPOTYKLIUN
Tema 4. Matpuma General electric o) o) 8 12
Il/IToro [0 COJEPKATEIbHOMY MOIYJIIO g g 32 43
ConepxaTenbHblii MOAYIb 2
Metoanyeckuii HHCTPYMEHTApHUI aHaJIM3a MUKPO- U MAaKpPOYPOBHS
Tema 5. OtpacneBoii aHanu3 (MoJeIb 2 2 8 12
noprepa)
Tema 6. SWOT u STEEP (PEEST) 18
3 3 24
aHaJIn3
Tema 7. Ananu3 wLENOYEK CO3JaHUSA 8
2 2 12
CTOMMOCTH
Tema 8. Meroa aHanu3sa clieHapueB 2 2 8 12
2I/IToro [0 COJIEP>KATEIbHOMY MOMIYJIIO 9 9 42 60
Bcero no komnonenty OIIOIT 17 17 74 108
6.2. ®opma o0y4eHus1 — 04HO-32049HAsA, Kypc — 1, cemecTp — 1
HaumeHnoBanus coneprkaTeabHbIX KosnnuecTBo yacos
MoyIen Jlexu. | JlaGop. | IIpakr. | CPC+K | Bcero
U TEM
CopepxatenbHblii MOAYIb 1
MeToauueckii FHCTpyMEHTapHui aHalu3a ME30YPOBHE
Tema 1. Ilpomecc cTparernyeckoro 12 1
yIpaBICHUS
Tema 2. MeTobl aHanM3a pa3BUTHS 1 11 12
Tewma 3. BocToHCKass MaTpuiia «pocT — ! 11 1
yJIebHBIN BeC B 000pOTE MPOAYKLIUN
Tema 4. Matpuna General electric 1 11 12
Il/IToro [0 COJIEP)KATEIBHOMY MOMYJIIO | ) 45 43
CopnepxaTenbHblil MOAYIb 2
MeTtoanuecKkuil MHCTPYMEHTApUI aHAJIN3a MUKPO- M MAaKPOYPOBHS
Tema 5. OtpacneBoii aHanu3 (MOaeNb 12 12
nopTepa)
Tema 6. SWOT u STEEP (PEEST) : 23 4
aHaJIN3
Tema 7. AHamu3 Ieno4YeKk CO3daHUS { 11 19
CTOMMOCTH
Tema 8. Meron aHanu3a crieHapueB 1 11 12




2I/IToro 110 COJAEP>KATEIBHOMY MOIYJIIO | ) 57 60
Bcero o komnonenty OITOIT 2 4 102 108

7. OHEHOYHBIE MATEPHAJIBI (CPEJACTBA) JJIA TEKYIHEI'O KOHTPOJIA
YCHEBAEMOCTH, MIPOMEXYTOYHOM ATTECTAIIUA

7.1. KoHTpOJIbHBIE BONIPOCHI
CoaepxaresbHblid Mooy b 1 MeTogu4ecKkuii MHCTPYMeHTapHuil aHaIu3a

Me30ypOBHe

CyIIHOCTB CTpaTEruu U CTPATErNYECKOT0 MEHEPKMEHTA.
Craguu nporecca CTpaTeru4eckoro MEHEIPKMEHTA.
Muccus U cTpaTern4eckoe BUJICHHE.
DopMyIMpOBKa CTPATETUYECKUX LIETEH.
Cucrema cOaaHCHPOBAaHHBIX IOKA3aTEIEH.
CrpaTerndyeckue Kaprhl.
[TpuHIUIBL GOPMYITHPOBAHUS CTPATETHH.
HcTopudeckuil ONBbIT aHaJIA3a KPUBOK OIIBITA.
Crpaternyeckoe 000CHOBAaHHUSI JJIOTUKU KPUBOM OIBITA.
. [lpuunHHBIEe (haKTOPBI, ABUKYIIME KPUBOU OIBITA.
. Mcrionp30BaHye KpUBOM OIBITA I MOACIIMPOBAHUS U AHAIIN3A OTPACIEBOU CTPYKTYPBI.
. CunbHble U criabble CTOPOHBI, IPEUMYIIECTBA U OIPAaHUUYCHHSI aHAJIN3a KPUBOM OIBITA.
. [Ipouiecc npuMeHeHus aHaIu3a KpUBOH ONBITA.
. McTopndeckuil acrieKT aHanu3a >KU3HEHHOTO IIUKJIA POy KIUH.
. KonuentyanbHOoe onrcanye aHaiu3a )KU3HEHHOTO IMKJIA TPOYKIIHH.
. CtpaTternu Ha pa3HbIX CTQAMSIX aHAJIN3A )KU3HEHHOT'O LIMKJIA IPOAYKIIMH.
. [Ipouiecc npuMeHeHus aHaIM3a KU3HEHHOTO LIUKJIA POAYKIINH.
. Crparernyeckoe o6ocHoBaHue Matpuisl BKI'.
. B3anMOCBsI3b ¢ KpUBOM ONBITA U KU3HEHHBIM HUKJIOM ToBapa B matpuie bKI'.
. CuiibHBIE CTOPOHBI U IpenMyIecTBa MaTpulbl bKI'.
. Cnabble cTOopoHbI U orpanndenus Matpuibl BKT'.
. IIpouecc npumenenus marpunsl bKI'.
. Crpaternueckoe obocHoBanue Matpuibl GE.
. [IpuBnexaTeabHOCTh OTpAciu U cTabUIbHOCTh Ou3Heca MaTpuibl GE.
. CuJibHBIE CTOPOHBI U PEUMYIIIECTBA, CJ1a0ble CTOPOHBI U orpaHudeHust MmaTpuubl GE.
. KoHuenryanbHble HeOCTaTKH/HENPAaBUIIbHBIE MTpeanoiaoxkenns Matpuis bKI.
. [Iponiecc npumenenus marpunsl GE.
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CoaepsxareJabHblil MOAYJIb 2 MeToqM4YeCcKHil HHCTPYMEHTAPHUH
aHAJIM32 MUKPO- H MAKPOYPOBHS

28. Mcropuueckas peTpOCIEKTHBA OTPACIEBOT0 aHAIM3A.

29. Crparernueckoe 000CHOBaHHME OTPACIEBOIO aHATIU3A.

30. CunbHBIE CTOPOHBI U TPEUMYIIIECTBA OTPACIIEBOTO AaHAJIA3A.
31. CnaOble CTOPOHBI M OTpaHMUYEHHSI OTPACIEBOIO aHAIN3A.
32. [Ipouecc mpUMEHEHHS OTPACIECBOTO aHAJIN3A.

33. Crpareruueckoe obocHoBanue SWOT.

34. CunbHble cTOpoHBbI U peumyinectBa SWOT.

35. Cnabsbie ctoponsl u orpanundenHust SWOT.



36. [Ipouecc npumenenust meroga SWOT.

37. Matpunia SWOT.

38. cToprueckuii ONBIT aHAJIW3a LENOYEK CO3AaHHUs CTOUMOCTH.

39. CrpaTernueckoe 000CHOBaHHE aHAJIM3A IIEMIOYEK CO3/IaHUsI CTOUMOCTH.
40. CunpHbIe CTOPOHBI M MPEUMYIIECTBA aHAIHN3a IIETI0YEeK CO3/1aHUs CTOUMOCTH.
41. Cnabble CTOPOHBI M OTPAHWYCHUS aHAIIN3A [IEMOYEK CO3AaHHSI CTOMMOCTH.
42. Ilpouecc npuMeHEeHHs aHaIu3a HENoYeK CO3AaHHsI CTOUMOCTH.

43. OcHOBHBIE 3JIEMEHTBI CTPYKTYpbl oKpyskarouux cpel (STEEP).

44. IIatb cextopoB STEEP.

45. IIponecc npumenenust meroga STEEP.

46. Cnabbie croponsl u orpannuenus STEEP.

47. VcTtopryeckue aceKThl METO/1a aHAJIN3a CLIEHAPHEB.

48. Ctparernueckoe 000CHOBaHHE METO/Ia AaHATIN3a CLIEHAPUEB.

49. CunbHBIE CTOPOHBI M IPEUMYIIIECTBA METO/1a aHAJIM3a CIICHAPHEB.

50. IIpouiecc mprMeHEHUs METO/1a aHAlIM3a CLIEHAPUEB.

7.2. Tembl 10KJIa10B (pedepaToB)
He npenycMoTpeHsl mporpaMmoi AUCUUTUIAHBI

7.3. TeMbl NMCbMEHHBIX PA0OT (TUNBI 32/1a4)

1. ®opmynupoBKa CTpAaTETHYECKUX LEIIeH
2. Ctparernyeckoe 000OCHOBAHUS JIOTUKHA KPUBOM OIBITA

Kpurepun oueHnBanusi MOAY/IbHOM KOHTPOJIbHOM PadoThI

Homep 3ananus KoaunuecTBo 6a/1710B
1 5
2 5
Bceero 10

7.4. O0pa3en coaep:KaHUs FIK3aMEHANMOHHOI0 OwiieTa (MPM HAJIUYUH IK3aMeHa 10
AMCIMIIJIMHE)

JloHenknii rocy1apCTBEHHBIN YHUBEPCUTET
DKOHOMUYECKUHN PaKyIbTeT
Kadenpa menemxmenTta

[Iporpamma BoIciiero [Iporpamma marucTparypsl

o0pa3oBaHuUs

Hanpagnenue noarotoBku 38.04.01 DxoHomMuka

Marwucrepckas nporpamma DKOHOMMKA NPEATPUATUS

®dopma o0yueHus OuHas, 3a04Has

Cemectp [lepBbIii

JucuuninvHa CoBpeMEHHBIN CTPATETUUECKUI aHAJIN3
buner Ne n

Teopemuueckoe 3a0anue
1. Craguu mporiecca CTpaTeruueckoro MeHeIKMEHTa
2. Ctparernueckoe o6ocHOBaHue U mpuMeHenne Marpuill General Electric

Ilpaxmuueckue 3a0anusn



Heo6xomumo mpoBecTH aHaIM3 IBYX B3aWMOUMCKITIOUAIOIINUX MPOEKTOB A U B, nmeromux
BCJIIMYHNHBI KaIlTuTaJIbHbBIX
BJIO)KCHHH M €XKETOJHBIX JICHS)KHBIX MOCTYIUICHHUH; BEJIUYHHBI 1IEHBI KalluTaja JJIi MMPOCKTOB
TakkKe paBHbBl. B TO e BpeMsi MPOEKTHI OTIWYAIOTCS PUCKOM (BEPOSTHOCTHIO peau3allvH,
A3JMYHBIX cueHapueB). MicxonHble TaHHBIE U PEe3YJIbTaThl PACUETOB MIPUBEACHBI B TAOIHIIE

OJIMHAKOBYIO  MPOJOKUTEIIBHOCTh

pcaim3anu, OJHUHAKOBBIC

[TokazaTensb, MITH. pyoO. IIpoekT A [Ipoext B
BepositHocTh BepositHocTh
Benmunnaa naBeCcTHIIMI -15,0 1 -15,0 1
DKCIepTHasi OLICHKA JUCKOHTHUPOBAHHBIX JI0XOJI0B OT peaji3allui MPOEKTa MPH Pa3IMUHbIX
CLEHAPUSIX:
MMECCUMMCTHYCCKUI 13,7 0,2 12,9 0,1
HaunbGoiee BeposTHBII 18,4 0,7 18,4 0,5
ONTUMUCTHYECCKUI 22,6 0,1 20,3 04
Ouenka NPV (pacuer)
IICCCUMHCTHYICCKHI -1,3 0,2 -2,1 0,1
HaunbGoiee BeposTHBII 34 0,7 3,4 0,5
ONTUMUCTHYECCKUI 7,6 0,1 53 0,4
Pa3zmax Bapuaruu 8.9 7,4
CpennekBaapaTuyHOE 2,43 2,1
OTKJIOHCHHE
Tecmosvle 3a0anus

1. SWOT-anganus — 710 ...

a)QYHKIIMOHAIbHO-CTOUMOCTHOM aHaJIN3;
0)METO/ FKCTPAIONAUH TEHICHIIHIH;
B)aHAJIN3 BO3MOXKHOCTEH M yrpo3 BHEIIHEH Cpelbl, CHIbHBIX W CIA0BIX CTOPOH

OpraHu3anuvu,

r)rpynnupoBka  (hakTopoB

BHEIIHEW cpeasl

Ha 4YCThIpC BHIOA:
9KOHOMHYCCKUC, COMUOKYJIbTYPHBIC U TCXHUKO-TCXHOJIOTUICCKUC.

MOJIMTHYCCKHC,

2.K BHEIIHUM KOMIIETEHIIUSIM OTHOCUTCSI:

a)HAIM4YNe KBAJTHU(HUIIMPOBAHHOTO NEPCOHANA, KOTOPBIA JOCTATOYHO CIOKHO HAaWTH Ha
PBIHKE TPYJla ¥ HA MOATOTOBKY KOTOPOI'O TpeOyeTcs 3HaUUTeIbHOE BpeMs;
0)BO3MOXKHOCTb JTOOOMPOBAHUSI CBOUX HHTEPECOB;

B)HOY-Xay, YHUKaJbHbIE TEXHOJOIMH, CIIOCOOHOCTh CO3/1aBaThb KOHKYPEHTOCIIOCOOHYIO
MPOAYKIIHIO;

r)xopomio oTpaboTaHHble U 3¢ (eKTUBHbIE OM3HEC-TIpoIecChl (YIpaBlieHHe MPOEKTaMH,
yIpaBJIeHHE Ka9eCTBOM, COBIT, MAPKETHHT, TUTAHUPOBAHKE, OFODKETUPOBAHUE, MOTHBAIIHS
NIEpCOHaNA U T.1.)

3.I'pynnst (hakToOpoB, OT KOTOPBIX 3aBUCHUT ycIieX (UpMbI B KOHKYPEHTHOI Oophoe:
a)BHYTPEHHHX KOMIIETECHIINH;

0)KOMMYHHUKAaTUBHOU MOIUTUKU (DUPMBIL;

B)BHEUIHUX KOMIIETEHIIHIA;

T)CTUJIS YIIPABJICHUS,

1) IMHAMHYECKUX CIIOCOOHOCTEHH;

€)CTpaTernyecKoro MoTeHIMala OpraHu3aIiHy.

4. Yem paznuuatorcss STEP —u SWOT — ananu3si:



a) SWOT — ananu3 mo3BoJIIeT CUHTE3UPOBaTh pe3yabTaThl STEP — ananu3a kak BHENTHEH
Y BHYTpPEHHEH CpeJlbl OpraHu3alluu;

0) SWOT — anaynm3 nipeacTaBisieT coO0i aHanmu3 cuil U cinaboctelt opranuzamuu, a STEP
— €€ BO3MOXKHOCTEW U BHEIIHUX yIPO3;

B) STEP — anaim3 — 3T0 pa3HOBHAHOCTh KauecTBEHHOTO, a SWOT — KOJIM4eCTBEHHOTO
aHaJln3a;

r) SWOT — ananu3 BbISBISIET BO3MOXKHOCTU-YTPO3bl, CUIIbHBIE CTOPOHBI-CIIA00CTH.

5.K OCHOBHBIM COCTaBJISIONIUM 3JIEMEHTAaM BHYTPEHHEH Cpeibl OpPraHUu3allii He OTHOCSTCS
a)IOTpeOUTENH, KOHKYPEHTHI, 3aKOHBI;

0)uenu, 3a1auu;

B)IIEPCOHAJI, TEXHOJIOTUH;

I')CTPYKTypa yIpaBJICHUS;

J)IOTPEOUTENH.
Kpurtepuu oneHHBaHUS IK3aMEeHAIIMOHHOTO 3a1aHHSA
Homep 3ananus KosmmuecTBo 6a10B
1 20
2 10
3 10
Bcero 40

8. PACIIPEJAEJEHUE BAJIJIOB, KOTOPBIE ITOJYYAIOT OBYYAIOIIIHUECH

OOmiast olleHKa 3HAHUM O00ydarOMIMXCs MO TUCHUIUIMHE mpoBoauTcs mo 100-OammbHON
HIKaJe HUCXOJs M3 MaKCUMyMa, IpPHUBEIEHHOro B Tabmuue Hiuke. OpraHun3allMoOHHO-y4deOHas
paboTa B ayUTOPUH OLIEHUBAETCA HAa OCHOBE TAKUX KPUTEPUEB KaK IMOCEHIAEMOCTb 3aHATH,
CBOEBPEMEHHOE M KAaueCTBEHHOE BBINIOJHEHUE JIOMAIIHUX 3aJaHHUi, aKTUBHOCTb BO BpeMs
IPOBEIEHUS JIEKIMOHHBIX M NPAKTUYECKUX 3aHATHH (ydacTHe B OOCYXXAEHUH TEKYyLIero M
IPOIIEHHOr0 MaTepuaa, peueHne 3a1a4 U T.I1.).

ConepxaresibHbIC Buna pa6otsi Banabl
OpranuzanoHHO-yueOHass paboTa CTyJeHTa B 10
ayJINTOPUHU

CozepxaTenbHbIi MOIyIb 1 CamocTosiTenbHas paboTa 15

MonynbHast KOHTpoOJIbHas padoTta 10

Hroro 35

OpranuzaninoHHoO-yueOHast paboTa CTyJeHTa B 10

. ayJTMTOPUHU

ConepaxarebHbii MO1y1b 2 CamocrosiTenpHas pabora 15

Hroro 25

IK3aMeH 40
OO0mmii utor 100

CooTBeTcTBHE 0AJ1JIOB OLICHKE

‘ ECTS ‘ OreHka 1o nATuOaIILHON IITKAJIe




KonnyectBo 6amioB Ok3ameH, 1udhepeHInpOBaHHbIH 3auer
n3 100 3a4eT
90-100 A OTJINYHO 3a4TCHO
80-89 B 3a4TEHO
75-79 C XOpotHo 3a4TCHO
70-74 D 3a4TEHO
60-69 E YIOBJICTBOPUTEIHHO SaTeHO
35-59 FX HE 3a4TCHO
034 5 HEYI0BJICTBOPUTEIHHO 1o 3a9TeH0

9. OBECIIEYEHHME OBPA30OBATEJIBHOI'O ITPOLNECCA JJIA JINL C
OI'PAHUYEHHBIMU BO3MOKHOCTAMMU 31O0POBbsA 1 UHBAJINIOB

B xone peanuzanyy JUCHMILIMHBI UCTIONB3YIOTCS CIEAYIOLINE TOMOIHUTENbHbBIE METOIbI
00y4YeHHsI, TEKYIIETO KOHTPOJISI yCIIEBAEMOCTH M MPOMEXKYTOYHOM aTTeCTallMi O0YyYaroImuXxcs B
3aBUCUMOCTH OT UX MHIMBUYaJIbHBIX 0OCOOEHHOCTEMH:

1) anst crnensIX U ClIaOOBUISIINX:

— JeKUMH O(pOPMIIIOTCS B BHUJE JIEKTPOHHOI'O JOKYMEHTA, JIOCTYIIHOTO C ITOMOIIBIO
KOMITHIOTEPA CO CHEIMATHN3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeUeHHEM;

— JUId BBIIOJHEHHUS 3aJlaHusl IpU HEOOXOAMMOCTH IPEJOCTaBIIAETCS yBEIUYMBAIOLIEe
YCTPOHCTBO; BO3MOXHO TAaK)K€ MCIIOJIb30BaHNE COOCTBEHHBIX YBEIMUMBAIOIINX YCTPOUCTB;

— IUCbMEHHBbIE 33JaHUsI OPOPMIISIOTCS YBEJIMYECHHBIM HIPUPTOM.

2) I TIYXHUX ¥ cIa00CTBIIIATHX:

— JeKIUH OQOPMIISIOTCS B BUJIE SIEKTPOHHOTO JOKYMEHTA;

— THCHMEHHBIC 33JJaHHS BBIOJHSAIOTCS Ha KOMITBIOTEPE B MUCBMEHHOM (hopme;

— 9K3aMeH NMPOBOAMTCS B MUCbMEHHOM (hopMe Ha KOMITbIOTEPE; BO3MOXHO IIPOBE/ICHHE B
dbopme TecTUpOBaHUS.

3) Ans nuI ¢ HapyIIEHUSIMUA OTTOPHO-JIBUTATENILHOTO afrapara:

— JeKnuu o(pOPMIIIOTCS B BHUJIE DJIEKTPOHHOTO JOKYMEHTA, TOCTYITHOTO C ITOMOIIBIO
KOMITbIOTEpA CO CHEIMATU3UPOBAHHBIM TPOrPaMMHBIM 00€CIIeUeHHEM;

— THCHMEHHBIE 33JJaHHS BBITOIHSIOTCS HA KOMIIBIOTEPE;

— 9K3aMeH U 3a4€T MPOBOJISATCS B yCTHOU (pOpMeE MITH BHIMOIHAIOTCS B TMCBbMEHHOM (popme
Ha KOMITBIOTEpE.

ITpu HEOOXOIMMOCTH TIpelycMaTpUBACTCSl yBETMUEHNE BPEMEHHU AJIS IOATOTOBKU OTBETA.

[Iponienypa  mpoBeACHWST  NMPOMEXKYTOYHOM  aTTecTallMl  JUIi  OOYYaroOUIMXCs
YCTAHABIMBAaETCS C Y4YETOM HX HMHIMBUAYAJIbHBIX THCHUXO(U3MYECKMX OCOOEHHOCTEH.
[TpomexyTouHas aTTecTalus MOXKET IPOBOJUTHCS B HECKOJIBKO ATAIIOB.

IIpoBenenue mpouedypbl OLEHMBAHUS pPE3yJbTaTOB OOydYeHHUs JIONyCKaeTcs ¢
UCTIOIb30BaHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH.

ObecneunBaercs A0CTyl K HHGOPMAIIMOHHBIM U OMOIHOrpaduuecKuM pecypcaM B CETH
WuTepHer s Kaxkaoro oOywaromierocsi B ¢gopMmax, aJanTUPOBAHHBIX K OTPaHUYEHHUSAM HX
3/I0pOBbsI U BOCTIPUSATHS HHPOPMALIUU:

1) nnst cinensix U CIIa0OBUIATITNX

— B Ie4aTHOU opMe yBETUUEHHBIM HIPUPTOM;

— B (popMe 3JEKTPOHHOTO TIOKYMEHTA;

2) TSl TIIyXHUX U CIa00CITBIIIANINX

— B TeyaTHou hopme;

— B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

3) anst 00y9aromuMXcsl C HapyIMICHUSIME OTIOPHO-/IBUTATEBHOTO armapara:

— B Ie4aTHoH popme;

— B (hopMe IEKTPOHHOTO JOKYMEHTA.



10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE YYEBHOI'O ITPOECCA

VY4eOHble 3aHsATHS nOpoBojaTcs B 7-M u  5-M kopmycax [oul'Y (r. /[loneuk,
yn. Yemockuniies, 186; 18906). [[ns npoBenenus 1ab0paTOPHBIX 3aHATUH TpeOyeTcs ayIuTopus,
00opyaOBaHHAs MEJIOBOM WM MAapKEpHOW JIOCKOW, MYyJIbTUMEIUIHBIA IPOEKTOp U BKpPaH,
HOYTOYK, KOMIUIEKT y4eOHOM MeOenu Ajisl CTyACHTOB, paboyee MECTO MpernojaBaTesis, BbIXO] B
WHTepHeT — MpOBOIHOW WK C Ucnob3oBanueM Wi-Fi.

Jlis caMocCTOSITeNIbHOM paboOThl KCIIOJIB3YIOTCS TEKCTOBBIE U DJIEKTPOHHBIE PECYPCHI
HayuHoii OMOAMOTEKH YHUBEpCHUTETa U JPYTUX DJICKTPOHHBIX OMOMMOTEYHBIX 0a3 HaHHBIX,
yueOHO-MeToInYeckoe obecreyeHre, NpeCTaBIeHHOe B y4eOHO-METOAMYECKOM KabuHere 7-ro
kopnyca (aya.103).

OOyyaromuecs HMMEIOT BO3MOXXHOCTh  HCIIOJIb30BaTh  y4eOHble MaTepuanbl IO
TUCITUIIMHE, pa3MmelnleHHbie Ha 1iargopme Moodle IlenTpa mucTaHIMOHHOTO OOpa30BaHHS
skoHOMHUecKkoro Qakynpreta «JloH['Y». Ilpu wu3ydeHMH AUCHUIUIMHBI TMPUMEHSIOTCS
AIIEKTPOHHOE 00YYECHHE U JUCTAHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOIOTHH.

C  wucnonp3oBaHHMEM  pecypcoB  MmiIaTGoOpMbl  JUCTAHIIMOHHOTO  00pa3oBaHUS
OCYILIECTBJISIETCS TEKYLIUH KOHTPOJIb 3HAHWN OOydarolUMXCsi Ha OCHOBE TECTUPOBAHMS U
MIPOBEPKHU PE3YyIbTATOB CAMOCTOSTENILHOM pabOTHI.

Jucmanyuonnwiii kKypc «Coepemennstit cmpameuveckuil aHaau3z» s CTyACHTOB
HanpaBieHus: noarotoBku 38.03.02 MenemxMeHT, npoduis «MeHeIHKMEHT» JIOCTYIEeH IO
ccpuike Ha m1atdopme Moodle LlenTpa AucTaHIMOHHOTO 00y4YeHHSI 5)KOHOMUYECKOTO (haKyIbTeTa
®OI'BOY BO «lorI'Y»: http://ef.donnu-support.ru/moodle/course/view.php?id=799

11. PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHasi iMTEpaTypa:
1. ITonoBsn A. B. CoBpeMeHHBIN cTpaTernyeckuil aHanu3: yuyebHoe mocobue / A. B.
[TonossiH, H. H. Beptuns. — Jonenk: 'OY BIIO «loaHY», 2018. — 121 c.
2. ITonossiH A. B. CoBpeMeHHBIH CTpaTernyeckuil aHaIn3: y4eOHOEe — METOJMUYECKOe
nocobue st maructpatypel/ A. B. Tlonossan, H. H. Beprunes, K.W. Cununpina. — Jonenk: ['OY
BIIO «lonHY», 2019. — 195 c.

JlonmoJiHuTeIbHAS JIMTEpaTypa

1. Bacosckuit, JI. E. CoBpemeHHbI cTpaTernyeckuii ananus : yueoHuk / JI.E. bacoBckuii.
— Mocksa : UIHOPA-M, 2021. — 256 c.

2. Becuun, B. P. Crparernueckoe ynpasienue : yueOHuk / B. P. BecHun. - Mocksa :
ITpocnexr, 2015. - 328 c.

3. I'pomenkoBa, C.B. Ctparernueckoe ympasieHue : yued.mocooue / C. B. 'pomenkosna,
10. B. Makoron; Jlonenkuii Han. YH-T. — JloHeuk : JJouHY, 2012. — 259 c.

4. Knmumun, A. U. CoBpemeHHBbIN cTpaTerndyeckuil aHanus : yueOHoe mocodue / A. U.
Knumun. — Cankr-IlerepOypr : CIIOITIY, 2021. — 123 c.

5. Tloprep, M. E. KonkypeHTHas cTparerus : METOAMKA aHAJIN3a OTPACIel 1 KOHKYPEHTOB
/ Maiixn [oprep ; [mep. ¢ anrn. . Munepsuna). — 3-e u3a. — M. : Anenuna busnec byke, 2007.
—452c.

6. Crparerndyeckuii aHanu3 IesSTEIbHOCTH OpraHu3aiui : yueoHoe nocodue / B. 1. Cypar,
M. C. Canranona, . B. Coknakosa [u ap.] ; mog Hayd. pea. M. C. CanTtanoBoil. - 3-e u3j. -
Mockaa : JlamkoB u K, 2022. - 242 c.

7. Crpaternyeckuii meHemxMmeHT : y4eOHuk / II.A. Muxuenko, T.A. Bonkosa, A.JL.
Hpounun, A.B. Berepa ; nox pen. I1.A. Muxuenko. - Mocksa : YauBepcuret «Cuneprusi», 2017.
-305c.

8. Towmricon, A. A. (mi1.). Ctpaternueckuii MeHeKMeHT : KoHnenmu u cutyaruu / A A.
Tommncon (mn.), A. JIx. Crpuxnenn III. - 9-e uza. - M. : UHOPA-M, 2000. - 411 c.



10. ”THPOPMAIIMOHHBIE PECYPCBbI

1. Hayunas OuOimoTeka J[OHEIKOro HAIMOHATBLHOTO YHHBEpPCUTETa. — Pexum mocrymna:
http://library.donnu.ru/

2. NadpopManmoHHO-aHATUTHYECKUI KypHaI «Ctparernueckuit MEHEIKMEHT»
https://pmmagazine.ru/
3. Kypnan «Crparernueckuit MEHEKMEHTHU MpOrpaMMaMm»

https://grebennikon.ru/journal/20/

4. Project management journal. ITopran mis mpodeccnoHanoB B ynpaBiIeHUH MPOSKTAMH U
OusHeca B 11ejioM https://pmjournal.ru/

5. HanuonanbHast accouuanus ynpasieHuss npoexkramu CosHer. — Pexum nocryna:
http://www.sovnet.ru/

6. Project Management Institute. — Pexxum goctyna: https://www.pmi.org/

7. International Project Management Association. — Pexum JOCTYTIA:
https://www.ipma.world/
8. LleHTp OIEHKM ¥ pa3BUTUs MPOCKTHOIO yIpaBieHUs. — Pexum gocryma:

https://www.isopm.ru/
9. IlpoekTHas mpakTHka. — Pexxum noctyna: https://pmpractice.ru/
10. Cmaiigep npokekt. — Pexxum moctyna: http:// www.spiderproject.com/ru/
11. Aner-HUHBecT. — Pexxum noctyna: https://www.alt-invest.ru/company/

12. TIPOTPAMMHOE OBECIIEYHEHHE

1. Windows 7 PRO (xopriopatusHas ymnensust JJoal'Y Ne 46484614)

2. Microsoft Office (kopnoparuHas nureH3us Jorl'Y Ne 46472919)

3. Microsoft Visual Studio (suniensust nmporpammsl Dream Spark m1st BBICIINX y4eOHBIX
3aBEJICHUN)

4. Antusupyc Kacnepckoro, Adobe Acrobat Reader, xPDF (munensun GPL, Apache,
BSD a5t cBO60JHOTO MPOrpaMMHOI0 00ECTIEYeHHUS ).
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