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PaGouas mporpamMma IUCHHMIUIHMHB! «YIpaBJeHHe MPOEKTAMU» Ui 00yJaromuxcs II0
HampaByieHuro moaroroBku 38.04.01 Oxonommka (Marucrepckass mporpamma: JKOHOMHKA
TPEATPUATHI), COCTaB/IEHA Ha OCHOBaHUH DeepallbHOr0 roCyIapCTBEHHOIO 06pa3oBaTeIbHOTO
CTaHAapTa BBICIIErO0 OOpa3oBaHMs — MarucTparypa [0 HampaBJIeHHIO moarorosku 38.04.01
OKOHOMHKA, YTBEPXKIECHHOTO IpHKa3oM MHUHHCTEPCTBA HAayKH M BBICIIETO 0Gpa3soBaHUS
Poccuiickoit ®epepanuu ot 11 asrycra 2020r. Ne 939, [Ilopsaka opraHusaluy o
OCyIIECTBIIEHHS! 00pa30BaTENbHON JESTENBHOCTH 10 00pa30BaTEbHEIM IPOTPAMMaM BEICIIIETO
o0pa3zoBaHHs — IporpaMMmaM 0OakajaBpuara, NpPOrpaMMaM CIEHMAINTeTa, MpPOrpaMMaM
MarucTpaTypsl, YTBEPXKIEHHOTO NpHKa3oM MUHHCTEPCTBAa HayKd ¥ BBICHIEr0 0Opa3soBaHMS
Poccuiickoit ®eneparun ot 06 ampenst 2021 r. Ne 245 (¢ u3M. u 10M.), B COOTBETCTBHH C
Y4eOHBIM IUIAaHOM, YTBEPXKAEHHBIM YueHsIM coBetoM ®I'BOY BO «Jlowl'V» mna maGopa
2024 rona.

Pazpaboruuk:
JOIEHT Ka(eapsl 3KOHOMUKH MPEANPULTHS, /
KaHJ. 9KOH. HayK, JIOLEHT / E. H. Crpenuna

Pabouas nmporpamMma ono6peHa Ha 3aceaHuH Kaeapsl SKOHOMUKH [IPEAIPHATHS
[Tporoxon ot 26.03.2024 1. Ne 9

3aBenyrouuit Kapenpoit / 5 B. B. Kpacuosa

COI''TACOBAHO:

B2

JlexaH 3KOHOMHYECKOT0 (akyibTeTa 1O. H. IMommukos

28.03.2024 r.

YuebHO-MeToqHYeCKast KOMHCCHSI SKOHOMHUYECKOTO (haKybTeTa
ITpotokoi ot 27.03.2024 r. Ne 7
Ipencenarens 47 / E. H. Crpenuna

PyxoBoauTens ocCHOBHO# npodeccHoHamBHOM
o6pa3oBaTeNbHOM TPOrpaMMBI,

J-p 9KOH. HayK, Ipod. // ﬂ B. B. Kpacuosa
26.03.2024 . | i/



1. MECTO JJUCIHUILIMHBI B CTPYKTYPE OBPA3OBATEJIBHOM ITPOT'PAMMBI

1.1. TpeGoBanus K NpeaBapuTeIbHOI MOAr0TOBKe o0yuarommxcs,
NpeAlIecTBYIOIINE U COMYTCTBYIOIIME JHCHUIIMHBI, HA KOTOPBIX OCHOBBIBAETCSI H3yYeHHe
JAHHOM:

JMCLUIUIMHBI IPOrpaMMBbl OakanaBpuara: « OKOHOMUKA NPEANPUATHI», «MeHEeDKMEHT»,
«HBectupoBanue», «OKOHOMMKAa U  OpraHu3alus HMHHOBAallMOHHOM  JESATEILHOCTHY,
«IIpoexTHbIl aHANN3», «OLIEHKAa PUCKOBY, « Y TIPAaBICHHUE 3aTpaTaMmu»,

TUCLUUIUIMHBL  MPOrpaMMbl  MarucTparypbl: «JDKOHOMHUKA (UPMBD, «YTIpaBiIeHHE
nepcoHasiom», «CTparernyeckoe yrpaBieHHe IPEAIPUATHEM, « Y IPaBJICHUE PUCKAMW.

1.2. lucuMIuinHbl, KypcoBble padoThbl U NPAKTUKH, /ISl KOTOPbIX OCBOCHHE JIAHHOMI
AUCUHMILINHBI He00X0IMMO KaK Ipe/AllecTByloLee:

[Ipon3BoicTBEHHAs MPAKTUKA: MPEAANUIIIIOMHAs, BBITYCKHAsl KBAIU(UKAIIMOHHAs paboTa.

2. OIIMCAHME JUCHUIIVINHbI

2.1. O6mas xapakTepucTHKA

HammMeHoBaHue nmoka3aTens 3HaueHHE MOKa3aTes

HazBanue oOpa3oBaTeIbHOM MPOTPaMMBbI 38.04.01 DxoHoMuKa
(Marucrepckast mporpaMmma:
OKOHOMUKA IPEIIPUITHIA)

udp 1 Ha3BaHUE B COOTBETCTBUU C

y9EOHEIM TLIAHOM b1.B.O/1.6 «YnpaBiieHue IpoeKTaMu»

Yactp 00pa3zoBaTesIbHOM MPOrpaMMbl BapuaTuBHas yacTh: BEIOOp By3a

KonnuecTBO 3a4eTHBIX €IUHULL / BCETO YaCOB 4/144

2.2. Pacnpenesienue 4acoB no ¢popmMam M nepuoaamM o0ydeHust

O0111ee KOJIMYECTBO YaCOB
o
= -
dopma 2 5 CaMOCTOiI
> - - -
06YyueHHs 2 5 JIEKIIA nabopa- | mpakTu TEJIbHOMI BCero dopma
o OHHBIX | TOPHBIX | YECKUX | paboThI + KOHTPOJIA
KOHTPOJTh
Ounas 2 3 26 - 26 92 144 JK3aMeEH
3aouHasn 2 3 6 - 6 132 144 3K3aMEH

3. LEJM JUCHUATIIMHBI

Henp aMCHMIVIMHBI: Ha OCHOBE TEOPETUYECKOW M IPAKTUYECKOW IOATOTOBKH
dbopMUpOBaHHUE CHUCTEMBI 3HAHUM, MPAKTUYECKUX YMEHUN U HABBIKOB IO HCIIOJIb30BAHUIO
IPUHILIMIIOB, METOAOB W MHCTPYMEHTOB YympasieHus npoekramu (YII) Ha Bcex ypoBHAX
HSKOHOMUKH, B T. 4. B KOMIAHUIX U Ha MPEATPUATHIX.



4. KOMIIETEHIOHUHU OBYYAIOIIEI'OCs, ®OPMUPYEMBIE B PE3YJIBTATE
OCBOEHHSA KOMIIOHEHTA OBPA30BATEJIBHOM ITPOT'PAMMBI,
NX HHANKATOPDBI U IINTAHUPYEMBIE PE3YJIBTATbBI ObBYYEHUSA

4.1. KomnereHnuu

Yuusepcanvnvie komnemenyuu.: pazpabomka u peanusayus npoeKmos:
VK-2. Crioco0OeH ynpasisiTh IPOEKTOM Ha BCEX 3Tanax ero *U3HEHHOTO LIUKIIA.

Tun 3a0au npogheccuoHanbHol 0esimenrbHOCMU: NPOEKMHO-IKOHOMULECKUIL:
IIK-3. CnocobeH ynpaBisiTh 3aMHTEPECOBAHHBIMHM CTOPOHAMM, COAEPKAHUEM, CPOKAMU,

CTOUMOCTBIO, KOMMYHHUKAIIUAMMU, 3aKYIIKAaMH IIPOCKTA.

4.2. NUnaukaTopbl KOMIIeTEeHIHI

Kareropun
YHuBepcanbHbie
YHHMBeEPCAIbHBIX NuaukaTopbl Pe3yabTarbl 00y4yeHus
. KOMIETEeHINU
KOMIIeTeHIHii
YK-2.1.1. 3HaeT HCTOPHIO pa3BUTHUSA
yIpaBJIeHHsI TPOEKTAMHU KaK HayqYHOTO
HalpaBJICHUs
YK-2.1.2. 3HaeT OCHOBHbIE
METOAOJIOTHYECKUE MOAX0AbI B cepe
yIpaBlIeHHUsI IPOEKTaMHU
VK-2.1 YK-2.1.3. 3HaeT CyIHOCTb YIIpaBICHUS
NPOEKTOM, CIIeNU(PUKY TOPTHETHHOTO U
[Tonnmaer p » CICIMPHKY MOPT(
IPOTrPaMMHOTO YIPABICHUS
MPUHLIHAIIBI
YK-2.1.4. 3naeT NpUHLIHUIIEI TOCTPOCHUS U
IPOEKTHOTO
BUJIbl OPTaHU3ALUOHHBIX CTPYKTYD
MoAX01a K
yIpaBJIeHHsI TPOEKTOM
TIPABJICHUIO
ynip YK-2.1.5. YMeeT ”HUIMUPOBATh MPOEKT,
YK-2. Cnocoben (hopMHpOBATH €TI0 YCTaB, BHIOIHSITH aHAJIH3
MPABJIATH 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa
Paspabotka u yrp P P P
MPOEKTOM Ha BCEX YK-2.1.6. YMeeT npuMeHSITh OCHOBHBIE
peanuzanus
HIPOEKTOR Jramnax ero MPOLEYPBl U METOABI YIIPaBICHUS
JKU3HEHHOTO NPOEKTaMU MPH MOJTOTOBKE MTPOSKTHBIX
UK peuieHuit
YK-2.2.1. 3HaeT OCHOBHBIE BUBI TPOCKTOB
uX cneun(uKy U1 OCOOCHHOCTH yIPaBIICHUS
UMH
YK-2.2.2. 3HaeT ciocoObl OIIEHKH POEKTOB
YK-2.2. ¢ yuetoM (aKTOpPOB PUCKA U
JleMOHCTpHpYyeT | HeonpeaeneHHOCTU
CIOCOOHOCTh | YK-2.2.3. 3HaeT OCHOBHbIE PUHIUIIBI
yIpaBJICHUSA yIpaBJIeHHsI TPOSKTAMH Ha BCEX CTAJIUAX
IPOCKTaMH JKN3HCHHOT'O IUKJIAa
YK-2.2.4. YMeeT m1aHupoBaTh pean3aIiuio
MIPOEKTa, YIPABISTH €r0 UCIIOJHEHHUEM,
OCYIIIECTBIISTH MOHUTOPUHT U YIIPaBJICHUE
W3MEHECHUSMHU, 3aBEpIIaTh MPOEKT
IpodeccnonanbHubIe
NuaukaTopsl Pe3yabTaTsl 00yueHus
KOMIIETEHIIMH
IIK-3. CriocobeH ynpaBIisiTh MK-3.1. [lemoncTpupyer MK-3.1.1. 3HaeT TeopeTnyecKue
3aMHTEPECOBAaHHBIMU CIIOCOOHOCTH YNPaBIISATh OCHOBBI YIIPaBJICHUS
CTOPOHAMHU, COJIEPKAHUEM, COJEPKAHUEM, CTOUMOCTBI0, | COEPKAHUEM, CTOUMOCTHIO,




CPOKaMHU, CTOUMOCTBHIO, 3aKyNKaMH U KOHTPAKTaMHM | 3aKyIIKaMH U KOHTPaKTaMu
KOMMYHUKALUSAMH, IIpOEKTa IPOEKTa
3aKyIIKaMH IIPOECKTa IIK-3.1.2. YMeeT ynpaBisTh

COACPKAHUEM, CTOUMOCTBIO,
3aKyIIKaMH 1 KOHTPAaKTaMU

IpOEeKTa

MK-3.2.1. 3naer TeopeTnyeckue
IIK-3.2. JlemoHCcTpUpyeT OCHOBBI yIIPaBJICHHUS
CIIOCOOHOCTH YNPABIIATh KOMMYHHKAIIMSAMH TPOEKTA

KoMMmyHuKauuamu npoexkramu | IIK-3.2.2. Ymeer ynpaBiars
KOMMYHHKAIUSIMH MPOEKTA

5. IPOI'PAMMA JUCHHUIIJIMHBI

Tembl Bomnpockl TeMbl
Coaep:xarejbHbIH MOAYJIb 1
Konuenuus ynpapJjieHusi IpoeKTaMu
1. Obmas 1.1. Ucropus pa3BuTus ylnpaBieHHs IPOCKTAMHU
XapaKTCpUCTHKA 1.2. Onpenenenue kateropuu npoekt. IlpusHaku 1 BUAbI IPOEKTOB
YIPaBICHUA 1.3. CyniHocTh ynpaBieHHs IPOEKTOM
IPOCKTaMH 1.4. Crneruduka nopthenbHOTro U MPOrPaMMHOTO yIIPABICHUS MPOCKTaMHU

2. OpraHu3aioHH
bI€ CTPYKTYPBI
YIIpaBIICHUS
MIPOEKTaMH

2.1 YyacTHUKM NPOEKTHOH AesTenbHOCTU. CTeiikxonaepsl. PykoBoauTenb
MPOECKTA.

2.2 TloHaTre OpraHU3aIllMOHHON CTPYKTYPHI YIIPABICHUS IPOCKTAMH.
OO0mre MPUHIKITBI TOCTPOEHUSI OPTaHU3AIIMOHHBIX CTPYKTYP YIIpaBICHUS
MIPOEKTaMHU.

2.3 Buapl opraHu3aioOHHBIX CTPYKTYP YIIPaBIEHUS TPOCKTAMH B
3aBUCUMOCTH OT CUCTEMBI B3aMMOOTHOIIEHUI YYaCTHUKOB IPOEKTA

2.4 Knaccudukanusi OpraHu3alMOHHBIX CTPYKTYp B 3aBUCHUMOCTH OT
coJiepKaHus IPOEKTa

3. VYnopasnenue
HHULTAATAEN
IIPOEKTa

3.1. IIpouecchl MHULIMALIMY TIPOEKTA
3.2. YcraB npoekra
3.3. AHanu3 3aMHTEPECOBAHHBIX CTOPOH ITPOEKTa

Coaep:xareJbHbIA MOIYJIb 2
OcCHOBHBIE MPOIECCHI YITPABJIEHHS MPOEKTAMH

4. YupasneHue
coJiep>KaHueM
MIPOEKTa

4.1 OG1mas XapakTepUCTHUKA YIpaBJIEHUs CO/IepKaHHEM IPOeKTa
4.2 C6op TpeboBaHUIi IO IPOEKTY

4.3 Onpenenenuie coaepKaHus IPOeKTa

4.4 Coznanue nepapxudeckoi cTpyKTypsl padbot npoekra (MCP)
4.5 TloaTBep>KACHUE U YIIPABJICHUE CO/IEPKaHUEM ITPOSKTa

5. Ynpasnenue
pacnucaHuem
MPOEKTA

5.1. Obmias xapakTepucTHUKa yIpaBiIeHHUs pacnucaHueM npoekra. CereBoe
1aHupoBanue. OnpeaeneHrne napaMmeTpoB padoT

5.2. Onpenenenue MoCieI0BATEILHOCTH padOT

5.3. OueHka JUTeNbHOCTH padoT

5.4. PazpaboTka pacrucaHus IpoeKTa

5.5. KoHTponb pacnucaHusi IPOEKTa

6. YnpasneHue
CTOMMOCTBIO
MPOEKTa

6.1. CyuHoCTh 1 OCHOBHBIE IPUHIIMITBI YIIPABIEHUS] CTOMMOCTBIO ITPOEKTA.
6.2. OneHKa CTOUMOCTH padOT MpOeKTa

6.3. BropkeTupoBaHMEe MPOEKTA: CYLTHOCTH, BUJBI OI0JKETOB, (DOPMBI
IPEACTaBICHUS




‘ 6.4. MeTo bl KOHTPOJISI CTOUMOCTH ITPOEKTA

CoaepxarejbHBIH MOIYIb 3
BcenomorarenbHble mpouecchl ynpaBieHUs NPOeKTAMHA

7. YnpaBneHue
3aKyNKamMu U
KOHTPaKTaMH
IIPOEKTA 7.3. IlpoBeneHue 3aKynox
7.4. KOHTpOJb 3aKyIIOK

7.5. 3aKpbITHE 3aKyIIOK

7.1. CyuHocTh M1 OCHOBHBIE IPUHIIMIIBI YIPABICHUS 3aKYIIKAMH U
KOHTpaKTaMH B IpoeKTe. Bujpl KOHTPAKTOB
7.2. [lnanupoBaHue ynpaBieHUs 3aKyIKaMu

8. Ynpasnenue
KOMMYHHKAIUSAMU
MIPOEKTa

8.1. OOmas xapakTepuCTUKa yIpaBJIeHUs] KOMMYHHUKALUSAMU B IPOEKTE
8.2. IlnanupoBaHue ynpaBieHUsI KOMMYHUKAUSIMU

8.3. YmpaBiieHMEe KOMMYHUKAIIUAMH POCKTa
8.4. KoHTposib KOMMYHHUKAIIUI B IPOEKTE

6. CTPYKTYPA U COAEPKAHUE JUCIUITJIMHBI

6.1. ®opma o0yuyeHusi — ouHas, Kypc — 2, cemectp — 3

KommuecTBo yacos

HaumenoBanus COACPIKATCIIbHBIX MOI[yJ'ICfI H TEM

Jlexu. ‘ JlaGop. ‘ [Ipaxkr. |CPC+K ‘ Bcero

CoaepxaresabHblii Moay/b 1. Konunenuusi ynpapjieHusi IpoeKTaMu

1. O6muas XxapakTepUCTUKA YIPABICHUSI IPOEKTAMU 4 4 10 18
2. OpranuzanuoHHbIE CTPYKTYPBbI YIIPABJICHUS ) 5 10 14
IPOEKTaMU
3. MHunmanms npoekta 2 2 12 16
HToro no cogepxkareJbHOMY MOAYJIIO 1 8 - 8 32 48
CoaepxarejbHbI MOAYJIb 2. OCHOBHBIE POLIECCHI YIIPABJIEHHUS MIPOEKTAMHM
4. YpaieHue coJiepsKaHueM MPOeKTa 4 4 12 20
5. YnpasieHue paciCaHueM MPOEKTa 4 4 12 20
6. YrpaBieHHe CTOMMOCTBIO TPOEKTa 4 4 12 20
HToro no cogepkareJbHOMY MOAYJIIO 2 12 - 12 36 60
CopepxaresbHbIi MOAYJIb 3. BcmoMorare/ibHbIe NPOLECCHl YIIPABJIEHHUS MPOEKTAMH
7. YpaBiaeHue KOMMYHUKALMAMU IIPOEKTa 2 2 12 16
8. YnipaBieHHe 3aKylIKaMU M KOHTPAKTaMH ITPOEKTA 4 4 12 20
HToro no cogepxkareJjbHOMY MOAYJIIO 3 6 - 6 24 36
Bceero mo komnonenty OINOII 26 - 26 92 144
6.2. ®opma o0yyeHus1 —3a04Has, Kypc — 2, cemecTp — 3

HanmenoBauus COACPIKATCIIbHBIX Monyneﬁ n TEM

KoanuecTBo yacoB

Jlexu. | JlaGop. | Mpaxr. | CPC+K | Beero

CoaepxkaresabHblii MoayJab 1. Konnenuus ynpapjieHus IPOeKTaMu

1. OOm1as xapakTepUCTHKA YIPABJICHUS IPOSKTaAMHU 1 1 16 18
2. OpraHu3alMOHHBIE CTPYKTYPBI YIIPaBICHUS 0 0 14 14
IPOEKTaMU

3. MHnnmanms npoekTa 1 1 14 16
HToro no cogepxkareJbHOMY MOAYJIIO 1 2 - 2 44 48

CoaepxarejibHbIi MOAYJIb 2. OCHOBHBIE NIPOLIECCHI YIIPABJICHHUS MPOEKTAMHU

4. YpaBieHue coIepKaHuEM IPOEKTa 1 1 18 20
5. YnpasieHue paciCaHueM IPOEKTa 1 1 18 20
6. YripaBjieHHuEe CTOMMOCTBIO MPOEKTA 1 1 18 20
HToro no cogepkareJbHOMY MOAYJIIO 2 3 - 3 54 60




CopepxaresbHbIH MOAYJIb 3. BcmoMorareJbHbIe NPOLECCHl YIIPABJICHHUS MIPOCKTAMH
7. YrpaBieHue KOMMYHUKAIMIMHU TPOCKTA 0,5 0,5 15 16
8. YnpaBieHue 3aKylKaMi 1 KOHTPAKTaMH IIPOEKTa 0,5 0,5 19 20
HToro no cogepxareibHOMY MOAYJII0 3 1 - 1 34 36
Bcero no komnonenty OINOII 6 - 6 132 144

7. OHEHOYHBIE MATEPHAJIBI (CPEJACTBA) JJIA TEKYIHEI'O KOHTPOJIA
YCHEBAEMOCTH, MIPOMEXYTOYHOM ATTECTAIIUA

7.1. KoHTpOJIbHBIE BONIPOCHI
Conep:xareiabHblii Moay/b 1. KoHuenuusi ynpapJjieHusi IpoeKTaM#u

Hcropus pa3BUTHSA yIIpaBIEHUs IPOESKTAMH.
Omnpenenenue kareropuu npoekT. [Ipu3Haku u BUabl IPOEKTOB.
CyIHOCTb YIIPABICHUS TPOCKTOM.
Criermuduika nmopT¢enbHOro U MPOrpaMMHOTO YIIPABICHHSI TPOSKTaAMH.
VY4acTHUKH IPOEKTHOH esTenbHOCTH. CTelkxomnepbl. PykoBoauTesb MpoeKTa.

6. IlonsTre OopraHM3allMOHHON CTPYKTYpbI ynpaBieHUs npoekTamu. OOIIe NpUHIUIbI
HOCTPOCHMSI OPraHU3aALUOHHBIX CTPYKTYp YIPABICHUS IPOCKTaAMHU.

7. Bunpl OpraHU3alMOHHBIX CTPYKTYp YIpaBJIEHHS NPOEKTaMU B 3aBUCHUMOCTH OT
CHCTEMBbI B3aHMOOTHOIIEHUH Y4aCTHUKOB ITPOEKTA.

8. Kiaccudukamnusi OpraHM3alMOHHBIX CTPYKTYp B 3aBHCHMOCTH OT COJCpKaHUS
IPOEKTA.

9. Tlporneccyl UHUITMAITIHU TIPOEKTA.

10. AHanu3 oCyleCTBUMOCTH MPOEKTa HAa OCHOBE METO/1a SKCIIEPTHBIX OLEHOK.

11. YcraB npoekra.

12. AHanu3 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.

Nk W=

CopepxareibHbIH MOAYIb 2. OCHOBHBIE NPOLECCH] YIIPABJIEHUS] IPOEKTAMM

13. OO61mas xapakTepuCcTUKa YIpaBJIeHHs COlepKaHHEM IPOEKTa.

14. COop TpeboBaHU IO MPOEKTY.

15. Omnpenenenne coaepkaHus IPOEKTa.

16. Co3nanue nepapxuueckoit ctpyktypsl padbot npoekta (MUCP). Buast UCP.

17. IloaTBepkeHNE U YIIPABJICHNUE COAEPKAHUEM ITPOEKTA.

18. OOmas  xapakTepucTHKa  ymOpaBieHUs  pacnucaHueM 1poekrta.  CereBoe
IUTAHUPOBAHMUE.

19. Ompenenenue nmapaMmeTpoB padoT.

20. MeTtozs! onpeeneHns MocieA0BaTeNbHOCTH PadO0T: METO/IbI CETEBOTO MJIAHUPOBAHUS
(MeTosa nuarpaMM IpeauiecTBOBaHUS «paloThl B y3iax» - meroa PERT). Tumnsl 3aBucumocreit
WIN JIOTHYECKUX B3aUMOCBSI3EH MEX1y paboTaMu.

21. Meroasl onpeesieHHs TOCIeI0BATEILHOCTH PA0O0T: METOIBI CETEBOTO TUTAHUPOBAHHMS
(METOJ] KPUTHYECKOTO ITyTH ). DIEMEHTHI CETEBOI MOJIENH, MPAaBUIIAa TIOCTPOCHUS U KOJUPOBAHHUS.

22. Metozasl ompeneneHus Mocie10BaTeIbHOCTH padoT: MPUMEHEHHE 3aBUCUMOCTEeH —
o0s3aTenbHble, AUCKPELIMOHHbIE, BHEIIHHUE.

23. Metoapl ompeneNeHusl MOCIe0BaTeIbHOCTH PadoOT: NMPUMEHEHUE OIEpeXEeHUNH U
3a/iepKeK, MabI0HBI CETH.

24. OueHka JUIMTENBHOCTH paboT. JlonmyuieHus, orpaHuueHus. MeToibl, UCTIONIb3yeMble
JUTSL OIICHKH JUTUTEITLHOCTH PadoT.

25. Pa3zpaboTka u ympaBieHHe pacnucaHueM. MeTonasl pa3pabOTKUM W yIpaBlIEHUs
pacnycaHueM: METOJ] KPUTUUYECKOTO MyTH, BEIPABHUBAHUE PECYPCOB, IPUMEHEHHUE ONEPEKEHUN
U 3a/IepKeK, ckaThe pacnucanus. @opMel IPeICTaBICHUS PACITUCAHHUS.

26. KoHTpousb pacnycaHus IpoeKTa.

27. CyuiHOCTh U OCHOBHBIE IPUHIUITBI YIPABICHUSI CTOUMOCTBIO TTPOEKTA.




28. OreHKa CTOMMOCTH PabOT MPOEKTA.

29. BropkeTHpoBaHUE TMPOCKTA: CYIHOCTh, BHIBI OFOJKETOB, (DOPMBI TIPEICTABICHHUS.
Cwmera npoekra.

30. MeToabl KOHTPOJIE CTOUMOCTH MPOEKTA: TPATAULUOHHBIN METOJT U METOJ OCBOEHHOT'O
obbema.

Conep:kaTejbHbI MOTYJIb 3. BcmoMorare/ibHbIe MPOIECCHl YIPaBJIeHUsI
NMPOeKTAMH

31. CymHoCTh M OCHOBHBIE IPHUHLMIIBI YNPABICHUs 3aKylIKaMd WU KOHTPAaKTaMH B
IIPOEKTE.

32. Bujabl KOHTPAKTOB.

33. IlnanupoBaHuE yIpPaBICHUS 3aKyIIKaMU.

34. Pe3ynbTaThl IJIaHUPOBAHUS 3aKYIIOK.

35. IlpoBeneHue 3aKyIOK U €ro pe3yJbTaThl.

36. KoHTpoJib 3aKyNOK U UCIOJIb3yEeMbI€ METO/IBI.

37. 3akpsITHE 3aKYIIOK U HCIIOJIb3yEeMbIE METO/IbI.

38. OOwias XapakTeprUCTUKa yIPABICHUS KOMMYHUKALIUSAMHU B IIPOEKTE.

39. Pa3HOBUAHOCTH KOMMYHHKAIIMOHHBIX JelcTBUNA. HaBbIiku B 001aCTH KOMMYHUKAIIUH.

40. IInanupoBaHue  YIpaBICHHS KOMMYHHUKAIUsAMH. AHanu3  TpeOOBaHUA K
KOMMYHHKAIUSIM.

41. KoMMyHUKallMOHHBIE TEXHOJIOTMU U MOJIEIH.

42. Meroasl KOMMyHUKaui B mpoekTe. CoBeniaHusl.

43. CtpykTypa IUIaHa yIpaBiIeHUs] KOMMYHUKAIUSIMHU.

44. VupapneHue KOMMYHHUKaIMsIMH TpoekTa. CHCTeMBbl YIpaBlieHUS HHPOpPMAIHCH.
OT4YeTHOCTH 00 UCTIOTHEHUH.

45. KoHTposlb KOMMYHUKAallMd B TIPOEKTE: CHUCTEMBbl YIpaBlIeHUs HHPOpPMAILIHEH,
9KCIIEPTHAS OIICHKA, COBEIIAHMUS.

7.2. Tembl nokjanoB (pedeparon)

NHANBUAYAJIBHOE TBOPYECKOE 3AJJAHUE

Ha npumepe BBIOpaHHOrO MarucTpaHTOM IpPOEKTa (MEPCHEeKTUBHOIO, HAXOJAIIErocs B
pa3palboTKe WM yXKE PEaIM30BAHHOTO Ha MPaKTHKE) pa3paboTaTh KeWc, BKIIOYAIONIUN BCE
acreKThl ymnpaBieHus NpoekTamu. B xone pa3paboTku keiica 1enecooOpa3HO HCMOIb30BATh
MHBECTUIIMOHHBIN IPOEKT, pa3paboTaHHbIN CTYI€HTOM IIPU U3yUYE€HUU TUCHUILTMHBI «[[pOeKTHBIN
aHanu3» B OakaiaBpuare.

Tpebosanusn K cooeprcanuio Keiica « Ynpagienue npoeKkmom ».

Ha36aHue npoekma
Keiic mo ynpaBieHno IpoeKTOM CTPYKTYPHO JOJKEH BKIIOUATh CIACAYIOIINE PA30ennl:
YnpasieHue HHUIUALKEN TPOEKTA.
VYrnpasnenue conepaHueM MPOEKTa.
VYrnpaneHue pacnucaHUEM MPOEKTa.
VYrpaBieHrne CTOMMOCTHIO TTPOEKTA.
VYnpaBneHue 3aKynKaMyi U KOHTPAKTaMH MPOEKTA.
VYrpaBieHrne KOMMYHHUKAITUSIMH TTPOCKTA.
VYrnpaneHue puckaMmu MpoeKTa.

CopeprkaHue Kaxa0ro pasesna J0HKHO PaCKphIBaTh OCHOBHBIE BOIIPOCHI OMPEIEIICHHOTO
HaIpaBJICHUSI.

1. Vnpasnenue unuyuayueii npoexma nOMKHO BKIIOYATh TAKUE MOAPA3CIIBI: aHATH3
OCYILECTBUMOCTH MPOEKTA HA OCHOBE METO/a SKCIEPTHBIX OILIEHOK; OMPEIEICHIE
3anHTepecoBaHHBIX cTOPOH (3C), mocTpoenue matpull ais aHainuza 3C, peectpa 3C,

MOCTPOCHUE MATPHUIIbI BOBIICYEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH B MPOEKT; OOOCHOBAHUE U
MOCTPOEHUE CXEMbI OPTaHU3AIMOHHOM CTPYKTYphI YII; ycTaB npoekra.

NoUnhsLDd -



2. Vnpaenenue cooepacanuem npoexma BKIIOYAET Pa3pabOTKy TaKUX JOKYMEHTOB:
JIOKYMEHTHI 110 TPEOOBAHUSM MTPOCKTA, MAaTPHUIIA OTCICIKUBAHUS TPeOOBAHUH, ONTUCAHHE
coJlepKaHus MPOEKTa, IOCTPOeHUE uepapxudeckoit cTpykrypsl padot (MCP) npoekra no
OJIHOMY WJIM HeCKOJIBKUM TOX0aM; aHaIu3 (PaKTUYECKUX U BO3MOYKHBIX OTKJIIOHCHHI B
COJIep’)KaHUU TPOEKTA.

3. Vnpasnenue pacnucanuem npoexma BKIHOYAET ONPEAEICHUE COCTaBA U
MOCIIEA0BATEIHLHOCTH paboT, OLIEHKY U3 JUINTEIBLHOCTH, HEOOXO0AUMBIX pecypcoB. IlocTpoenue
CeTeBOro rpaduka mpoeKTa Mo METOy KPUTHIECKOTO MTyTH, & TAKXKE 110 BO3MOYKHOCTH TIO
meroay PERT. Pacuer Bcex BpeMeHHBIX mapaMeTpoB pabOT M COOBITHI CETEBOTO rpaduka mo
METOJTy KpUTHYECKOTO IMyTH (B Tabmu4aHO opme). [TocTpoeHne pacnucanusi MpoeKTa u
nuarpammbl ['anta. MojenupoBanie H3MEHEHUS CPOKOB MTPOEKTa C UCIOIb30BAaHUEM
BBIPABHUBAHHS PECYPCOB, OTICPEIKCHHM U 33JIePIKEK, CXKATHUS PACTIHCAHUS, OBICTPOTO TPOXO/a.

4. Vnpaenenue cmoumocmuio npoexma BKIIOYAET OLIEHKY CTOUMOCTH paboT MPOEKTa,
IIOCTPOEHUE KaJICHIapHOro IIaHa-rpaduka 3aTpaTt IpoeKTa, MOJAEINPOBAHUE KOHTPOJIS
CTOMMOCTH MPOEKTa Ha OMpEACICHHYIO YCIOBHYIO AaTy C UCIOJIb30BAHUEM METOJIa OCBOEHHOTO
o0bema.

5. Vnpaenenue saxynkamu u konmpaxkmamu npoekma BKIIOYAET ONMCAHUE TUIIOB
3aKyIMOK U KOHTPAKTOB, KOTOPBIE MOTYT ObITh TPUMEHEHBI B MPOEKTE; KOHIICTIUS YIPABICHUS
3aKyINKaMH U KOHTPAKTaMU B MIPOEKTE, OPraHU3aIUsl MOATOTOBKU M KOHTPOJIb BBIIIOJIHEHUS
KOHTPAKTOB, aHAJIN3 U PETYJIMPOBAHUE UCTIOTHEHUSI KOHTPAKTOB, 3aKpbITHE PAOOT 1O
YOPaBIEHUIO KOHTPAKTaAMU U TTOCTaBKaMH.

6. Ynpasnenue kommynuxayusmu npoexma JOJIAKHO PACKPbIBATh TAKUE BOIIPOCHI KaK
CrocoObl KOMMYHUKAIIMHA B TPOEKTE, PaclpocTpaHeHne nH(OpMaIuu, OTYETHOCTD 110
WCIIOJTHEHHIO, TUTAH YIIPaBJICHUS KOMMYHUKAIUSIMHU.

7. Vnpaenenue puckamu npoekma BKIIOYA€T KAYECTBEHHBIN U KOJIMUECTBEHHbBIN aHAIN3
PHCKOB MPOEKTA, a TAKXKe BHIOOP METO/I0B ONTUMHU3AINH (CHIKEHHS) PUCKOB IPOEKTA.

Tpebosanus omnocumenvro opopmaenusn Keica.

HpOCKT TFOTOBUTCA U CHACTCA B JJICKTPOHHOM U NCYATHOM BUAC W JOJDKCH OTBCYATH
CJICAYIOIUM Tpe6OBaHI/I$IMI

- no cmpykmype:

1) TUTynbHBIN JHCT.

2) Copnepxanue.

3) Paznensl u noapazaensl.

4) Crnucoxk UCTOIb30BaHHBIX UCTOYHUKOB (He MeHee 10).

- 10 0hOpMICHUIO:

1) Ipudt Times New Roman, kerens 14, untepnan 1,5.

2) Hywmepanus ctpaHul BBepXxy, cripasa. [lomns: neBoe — 3 cM, BepxHee U HUKHee — 2
cM, ripaBoe — 1,5 cm.

3) OO6s3aTenbHbIE CCHUTKM HAa MCIOIb30BAHHBIE UICTOYHUKN MH(POPMALIMH, BKITIOYAs
WHTEPHET-PECYPCHI.

4) OO6bem pabotsl — 2025 cTpaHul.

Bce pacuets! qomxHabl BeIonHATHCS B Excel. Keiic m1omkeH ObITh XOPOIIO WILTIOCTPUPOBAH
rpaduuecku. B xoHIe paboThl CTaBUTCS MOANKCH aBTOPA U J1aTa.

7.3. TeMbl NMCbMEHHBIX PAa0OT (THIIBI 32/124)



MonynbHast KOHTpoJIbHas paboTra
Bapuant Ne n

1. Uto Takoe nmpoekT?
a) TUIaH JOJTOCPOYHBIX (PMHAHCOBBIX BIIOYKCHMIA;
0) Ou3Hec-1IIaH;
B) Mporpamma JIeMCTBUI C HCIOIB30BAHNEM (PMHAHCOBBIX PECYPCOB;
I) 3aJaHHe C OIPEJCIICHHbIMH BXOJHBIMU JAaHHBIMH M 3alVIAHUPOBAHHBIMU pE3yJIbTaTaMU
(ensiMu ), KOTOpPBIE 00YCIOBIUBAIOT CIIOCO0 €r0 PEIIeHUS;
1) KOMIUIEKC B3aUMOCBSA3aHHBIX MEPOIIPUATUH, pa3paOOTaHHbIX AJIs IOCTUKEHUS OIPEICIEHHBIX
LeJIel B TEYEHHE ONPEACIEHHOIO BPEMEHU IPH YCTaHOBJIEHHBIX PECYPCHBIX OIrPAHUYEHHUSX.

2. YTo U3 NepeuncIeHHOr0 HIKE He OTHOCHUTCS K TJIaBHBIM IPH3HAKaM MPOeKTa?
a) U3MEHEHHE COCTOSIHUS JIJISl IOCTUIKCHUS TISITH TPOCKTA;

0) orpaHMuYeHUE BO BPEMEHU,

B) OrpaHHUYCHHE PECYPCOB;

T') CJIOXHOCTb;

1) HETIOBTOPUMOCTb.

3. CereBoe MIAHUPOBAHUE — ITO:

a) ogHa u3 (GopM rpaguIecKoro OTpaKCHUs COJACPKAHUS PAOOT M JUTUTEILHOCTH BBITTOIHEHUS
IUIAHOB M JIOJITOCPOYHBIX KOMILIEKCOB, MPOEKTHBIX, IJIAHOBBIX, OPTaHU3ALMOHHBIX U JPYTHX
BUJIOB JICATEIBLHOCTH TPEINPHUATHS, KOTOpas OOCCIICYMBACT ONTHMHU3AIMIO Ha OCHOBE
SKOHOMHKO-MaTeMaTHYECKHUX METOJ0OB M KOMIIBIOTEPHON TEXHUKH.

0) T1UIaHUpOBaHHWE, KOTOpOE TMpeaycMaTpUBaeT JOBEACHUE IO TMOAPA3ACICHUA U
HEMOCPE/JICTBEHHBIX HCIOJNHUTENCH TEMaTHKM M HOMEHKIATyphl pabOoT M3 MOArOTOBKHU
MIPOM3BO/JICTBA, MPOBEICHUS HEOOXOIMMBIX PacueToB M3 00beMa paboT, COCTABICHUS TPadUKOB
BBITTOJTHEHUS MOCIIETHUX

20. MOXHO M NMPUMEHATh (YHKIMOHAJIBHYIO, MATPHUUHYIO M MPOEKTHYIO OpPTraHU3aIl[IOHHbIE
CTPYKTYpbl YIpaBJIEHUsT BMECTE€ B IIpeleiax OJIHOTO NMPOEKTa Ha pa3HbIX YpOBHAX M (azax
yIpaBJIeHUs UM?

a) 1a; 0) HeT.

KPUTEPUU OHEHUBAHUA 3AJAHUA MOAYJIBHOI'O KOHTPOJIA

Homep 3ananus KoanuecTBo 0a/1710B
1-20 1 Gam 3a KaXKIblif TECT
Bcero 20

7.4. O0pa3sen coepkaHus IK3AMEHAIIHOHHOI0 OUjIeTa

JloHenknii rocyJapCTBEHHBIN YHUBEPCUTET
DKOHOMUYECKUH PaKyIbTeT
Kadenpa skonomuku npeanpuarus

[Iporpamma Beicuiero oopa3zoBanusi  [IporpamMma maructparypsl

Hanpasnenne nmoarotoBku 38.04.01 DxoHOMUKA
Marucrepckas nporpamMmma DKOHOMHKA MPEITPUATHI
dopma 00yueHus OuHnasi, 3a04Has

Cemectp Tpernit

Jucuunnuna VYnpaneHnue npoekTaMu

Bujer Ne n
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Teopemuueckoe 3a0anue. CyliHOCTh yIIpaBJICHUSI MpoekTaMmu. [I8STh rpynm mpoiieccoB
yIpaBJICHUS TPOCKTaMHU.

Ilpaxkmuueckoe 3a0anue.

1. PaccuuraiiTe OTKJIOHEHHE IO 3aTpaTaM MPOEKTa B COOTBETCTBUU C TPAJULMOHHBIM
MOAXOA0M, €CIIM IUIaHOBbIe Oro/pkeTHBIC 3aTparbl 100 ThIC. pyO., dakTudeckue 3atparbl 90
ThIC. py0. CrenaiiTe COOTBETCTBYIOUIHIA BBIBO/I.

2. PaccumrtaiiTe WHAEKC BBIMOJHEHUS pPACIUCAaHUSA, €CIM OCBOCHHBIH 00BeM —
270 TBIC. py0., a OMOIKETHAass CTOMMOCTh palOT MO IUIaHy Ha TeKymyr nary 250 Teic. pyo.
Crenaiite BBIBOJI.

3. 3amonHUTH HEJOCTAIOIUE JaHHble (parMeHTa ceTeBoro rpaduka MpPOeKTa
(ITpumeyanue: CeKTOpa Co 3HAKOM * — He 3aIOJIHSATD).

i
S

KPUTEPUU OHEHUBAHUA DK3AMEHAIIMOHHOI'O 3AJAHUA

Howmep 3ananus KomuuecTBo 6amios
Teopernueckoe 3a1anue 10
1, 2, 3 3amava no 10 6anmoB Kaxaast
Bcero 40

8. PACITIPEJAEJIEHUE BAJIJIOB, KOTOPBIE ITOJYYAIOT OBYYAIOIIIUECSH

OOmiast onleHKa 3HaHUKM 00yYalOMIMXCS MO JUCHUIUIMHE MpoBoauTcs 1o 100-OammpHON
HIKaJe HUCXOJs M3 MaKCUMyMa, MPHUBEACHHOro B Tabiuiue Huxe. OpraHuzallioHHO-ydeOHas
paboTa B ayIMTOPUH OLIEHUBACTCS HAa OCHOBE TAKUX KPUTEPHUEB KaK IMOCEIIAEMOCTh 3aHSATHIA,
CBOEBPEMEHHOE M KaueCTBEHHOE BBIMIOJIHEHUE JOMAIIHUX 33JaHHUi, aKTUBHOCTH BO BpeMs
NPOBEICHUS JIEKIIMOHHBIX M MPAKTUYECKUX 3aHATHH (ydacTHe B OOCYXICHHH TEKYIIEro H
IPOIIEHHOr0 MaTepuaia, peleHne 3a1ad 1 T.11.).

OneHuBaHne CaMOCTOSTEIbHON U HHAMBHUAYAJIbHON Pa0d0oThI 00y4aromuxcst
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Ha3Banus coaepskaTtejibHbIX MOAYJIeH U TeM CPC UPC
CoaepxkaresabHblii Moay/b 1. Konnenuusi ynpapjieHusi IpoeKTaMu
1. O6mas xapakTepucTUKa YIIPaBJICHUs IPOSKTaMuU 1 -
2. OpraHu3allMOHHbIE CTPYKTYPbl YIPABJIECHUS IPOEKTAMU 1 -
3. Ununuanus npoekTa 2 3
Hroro no 1 copep:kaTeJIbHOMY MOIYJIIO 4 3 g g
Conep:kareJibHbIIN MOAYJIb 2. OCHOBHBIE NPOLECCHI YIIPABJIEHHUS IPOEKTAMH gu E
4. YupaBiieHue coiepKaHueM MPOEKTa 2 4 3 =
5. YnpaBneHue pacnucaHueM MpoeKTa 1 5 < 5
6. YripaBjieHHUEe CTOMMOCTBIO MPOEKTa 1 4 U X
HToro no 2 coaep:kaTeJIbHOMY MOIYJIIO 4 13 S
Conep:karejbHbIIA MOaYJIb 3. BemomoraresibHble MPOLECCH YIIPABJIECHUSI TPOEKTAMN §
7. YpaBineHue KOMMYHUKALMSIMU IIPOEKTA 1 2 @
8. YrpaBneHue 3aKynKaMi ¥ KOHTPaKTaMU MPOEKTa 1 2 %
Htoro no 3 coaep:kaTeJIbHOMY MOIYJIIO 2 4 = ©
Bcero 6as10B 10 20
Coneparennubie Buna padorsl Banabi
MOYJIN
OpranuzannoHHO-yueOHast paboTa CTyieHTa B 4
CopnepxarenbHblii Moayib 1 [CamocrosTenbHas paboTa 4
Hroro 8
OpranuzannoHHO-yueOHast paboTa CTyieHTa B 3
. CamocrosrenbHas pabora 4
CopaepxarenbHblid MOAYJb 2
MonaynbHast KOHTpoJIbHas padoTta 20
Hroro 27
OpraHu3annoHHO-y4eOHast paboTa CTyIeHTa B 3
ConepskarensHblii Moayib 3 |CamocTodrenbHas paboTa 2
Hroro )
NapuBuayanbHoe TBOPYECKoOe 3alaHue 20
IK3aMeH 40
OO0muii utor 100
CooTBercTBHE 02JVIOB OLICHKE
OreHka no naTuOaUTHHON IITKAJIe
KonnuecTBo 6ansos »
s 100 ECTS | Dx3amen, nuddepeHunpoBaHHbII 3auer
3auer
90-100 A OTJIMYHO 3a4TE€HO
80-89 B 3a4TEHO
75-79 C xopotto 3a4TeHO
70-74 D 3a4TE€HO
60-60 B YAOBJIETBOPUTEIHHO ATTeHO
35-59 FX HE 3aUTEHO
0-34 v HEYJI0BJIETBOPUTEIBHO e 3aTeH0

90)00hdodL QOHIIRATYUIUTH]
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9. OBECIIEYEHHME OBPA30OBATEJIBHOI'O ITPOLNECCA JJIA JINL C
OT'PAHUYEHHBIMU BO3MOKHOCTAMMU 31O0POBbsSA 1 UHBAJIM1OB

B xone peanuzanyy JUCHUIUIMHBI UCIIOJIB3YOTCS CIEAYIOIIUE TOTOJIHUTEIbHBIE METOABI
00y4YeHHs, TEKYIIET0 KOHTPOJIS yCIIEBAEMOCTH U MPOMEXKYTOUHOM aTTecTalMu 00y4aromuxcs B
3aBUCUMOCTH OT UX MHIUBHUIYaJIbHBIX OCOOEHHOCTEH:

1) mst cnensix U CIa00BUISAIINX:

— JeKUUH o(pOPMIIAIOTCS B BHUJE AIEKTPOHHOI'O JAOKYMEHTA, JIOCTYIIHOTO C ITOMOILBIO
KOMITBIOTEPA CO CHEIHMATM3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeueHHEM;

— JUId BBIIOJHEHUS 3aJaHusl IpU HEOOXOAMMOCTH IPEJOCTaBIIAETCS yBEIUYMBAIOLIEe
YCTPOHCTBO; BO3MOXKHO TAaK)K€ MCIIOJIb30BaHNE COOCTBEHHBIX YBEITHMUMBAIOIINX YCTPOMUCTB;

— IHCbMEHHBbIE 33JaHUsI OPOPMIISIOTCS YBEIIMYEHHBIM HIPUPTOM.

2) s TIYXHUX ¥ cIa00CTBIIIATHX:

— JeKIUH OQPOPMIISIOTCS B BUJIE SIEKTPOHHOIO JOKYMEHTA;

— TMCHMEHHBIC 33JJaHHS BBIOJHSAIOTCS HA KOMITBIOTEPE B MUCBMEHHOMU (hopMme;

— 9K3aMeH MPOBOAMUTCS B MUCbMEHHOH (pOopMe Ha KOMIIbIOTEPE; BO3MOKHO IIPOBE/ICHHUE B
dbopme TecTUpOBaHUS.

3) Ans nuL ¢ HapyIIEHUSIMUA OITOPHO-JBUTaTENILHOTO amrapara:

— JeKnuu opOPMIIIOTCS B BHUJE DJIEKTPOHHOTO JOKYMEHTA, TOCTYITHOTO C IOMOIIBIO
KOMITbIOTEpA CO CHELMATU3UPOBAHHBIM [IPOrPaMMHBIM 00€CIIeUeHHEM;

— THUCHMEHHBIC 33JJaHHS BBIOJIHSAIOTCS Ha KOMITBIOTEPE;

— 9K3aMeH U 3a4€T IPOBOJATCS B YCTHOU (pOpMeE MM BHINOIHAIOTCS B TMCBMEHHOM opme
Ha KOMITBIOTEpE.

ITpu HEOO6XOIMMOCTH NIpelyCMaTPUBACTCSl yBETMYEHUE BPEMEHHU AJIS IOATOTOBKU OTBETA.

[Iponienypa  mpoBeACHHST  NMPOMEXKYTOYHOM  aTTeCTallk Il OOyYaroUIuXcCs
yCTAHABIMBAaETCSI C Y4Y€TOM HX HMHJIUMBUAYAJIbHBIX THCUXO(U3UYECKHX OCOOEHHOCTEH.
[TpomexyTouHas aTTECTalUsI MOXKET MTPOBOJIUTHCS B HECKOJIBKO ITAIOB.

IIpoBenenue mpouedaypbl OLEHMBAHUS pPE3yJbTaTOB OOyYeHHUs JIONyCKaeTcs ¢
UCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH.

ObecneunBaercs A0CTyN K HH(GOPMAIMOHHBIM U OMOIMOrpauueckuM pecypcam B CETH
WuTepHer s Kaxkaoro oOywaromierocsi B ¢GopMax, aJalTUPOBAHHBIX K OTPAaHUYEHUAM HX
3J10pOBbsI U BOCTIPUSTHS HHPOPMALIUU:

1) nnst cnensix U ca1a00BUIAIINX:

— B Ie4aTHOU ¢opMe yBETUUEHHBIM HIPUPTOM;

— B (popMe IEKTPOHHOTO TIOKYMEHTA;

2) TSl TIIyXHUX U CIa00CBIIIANINX

— B TIeYaTHOU hopme;

— B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

3) anst 00y9aroImUXCsl C HApYIMICHUSIME OTIOPHO-/IBUTATEIBHOTO arapara:

— B Ie4aTHoH popme;

— B (hopMe 3IEKTPOHHOTO TIOKYMEHTA.

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE YYEBHOTI'O ITPOLECCA

VYyeOuble 3aHsATHS mnpoBoisATcs B 7-M U 5-M kopmnycax Joul'V (r. [loneuk,
yi. Yentockunies,186; 1896). [ns npoBeneHus 1ab0paTOpHBIX 3aHATUN TpeOyeTcs ayIuTopHs,
o0opysi0BaHHAsT MEJOBOM WJIM MapKEepHOW JOCKOW, MYJIbTHUMEIUIHBIA HPOEKTOp U SKpaH,
HOYTOYK, KOMIUIEKT y4eOHON MeOenu JUIsl CTYJeHTOB, paboyee MECTO IMperoiaBaTelis, BBIXO B
WHuTepHeT — NpoBOJHON MM ¢ UcHoNb30BaHuEM Wi-Fi.

Jlis caMOCTOSITEIbHOM pabOThl HMCIONB3YIOTCS TEKCTOBBIE M 3JIEKTPOHHBIE PECYPCHI
Hayunoli OMOMMOTEKM YHMBEPCHTETa W JIPYTUX JJICKTPOHHBIX OWMONMMOTEYHBIX 0a3 JaHHBIX,
yueOHO-MeToIuuecKoe odecreueHre, NpeiCTaBIeHHOEe B y4eOHO-METOJMUECKOM KaOuHeTe 7-T0
kopnyca (aya.103).
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OOyuyaromuecss HMMEIOT BO3MOXXHOCTh  HCIIOJIb30BaTh y4yeOHble MaTepuanbl IO
JTUCITUIIMHE, pa3MmenieHHble Ha tiatrgopme Moodle LlenTpa muctaHmuoHHOrO 00pazoBaHUs
skoHOMHueckoro Qakynpreta «loH['Y». Ilpu u3ydeHMM AMCUMIUIMHBI MPUMEHSIOTCS
AIIEKTPOHHOE 00YYEeHHE U JUCTAHIIMOHHBIE 00pa30BaTEIbHbBIC TEXHOIOTHH.

C  wucnonp3oBaHHMEM  pecypcoB  MiIaTGoOpMbl  JUCTAHIIMOHHOTO  00pa3oBaHUS
OCYIICCTBIISICTCS TEKYIIUHA KOHTPOJIb 3HAHWK OOydJalolmMXcs Ha OCHOBE TECTUPOBAHUS U
MIPOBEPKHU PE3YyJIbTATOB CAMOCTOSTENILHOM paOOTHI.

HAucmanyuonnvlii Kypc «YUpaBIeHUE NPOEKTAMU» I CTYIAEHTOB HallpaBICHUs
noaroroBku 38.04.01 DkoHOMHKA, MaruCTepcKol mporpaMmbl «IKOHOMHMKA MPEINPUSITHI»
JocTyneH 1o cceuike Ha 1miargopme Moodle Ilentpa auctanmmoHHOro OOydYeHUs
3KOHOMHUYECKOIO bakyapTeTa OI'bOY BO «loul'Y»: http://ef.donnu-
support.ru/moodle/course/view.php?id=616

11. PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas iuTEepaTypa:

1. Crpenuna, E. H. VYmpaBnenue mnpoekTamu: Y4eOHUK Al YKPYIMHEHHOW TPYIIIbI
HarpaBjeHUW TMOAroTOBKH U crnenuaibHocTed 38.00.00 Dkxonomuka u  ymnpasieHue /
E. H. Crpenuna. - Jonenx: JouHY, 2022. — 310 C. -
URL: http://repo.donnu.ru:8080/jspui/handle/123456789/4962. — Pexxum nocTtyna: DaeKTPOHHBIN
apxuB JlonI'Y, cBoOoaubIi. — TekcT: anekTpoHHbIi. KoHTponpHbI HOMep: 413192

JonosHuTEIBLHASA JTUTEPATypPa

1. YnpaBnenue npoekTamMu W IporpaMMaMu B oO0JacTsX U chepax OesTeIbHOCTH :
moHorpadus : B 1Byx vactsax / A. ILI. beruesa, JI. M. beruesa, 1. B. /[3akoeBa ; MunucrepcTBo
HaykKl M Bbicliero oOpasoBanusi P®, @enepanbHoe rocynapcTBEHHOE —OOIKETHOE
0o0pa3oBaresbHOE YUpekieHue Boiciiero oopazoanus "CeBepo-OCETUHCKUN TOCYNapCTBEHHBIN
yHuBepcuteT uM. Kocra JleBanosuua Xeraryposa" Y. 1. — DnekTpoHHBIH pecypc. — Pexum
noctyna: https://rusneb.ru/catalog/000199 000009 011524445/

2. Yapasnenune mnpoektamu: ydeOHoe mocodome / I1.C.3enenckwuii, T.C.3uMHsAKOBA,
I"'.ITonoasko (o1B. pex.) u ap. — Kpacnosipck: Cub. ¢pexnep. yu-t, 2017. — 132 c.

3. Jlesymkuna C.B. VYmpaenenue mpoekTamu: yueOHoe mocoOue sl BY30B. —
Crasponons: Ceksoiis, 2017. — 204 c.

4. Yupasnenue nporpammabsiMu nipoektamu: yaeOnuk / FO.I1.ExnakoB. — Tomck: U3n-Bo
ToMcK. roc. yH-Ta CUCTEM YNPABIEHUS U paHOIEKTpOHUKH, 2015. — 216 c.

5. YopaBieHue mnpoekTamu: (QyHIaMEHTaNbHBIM Kypc: yueOHuk / A.B.Anemus,
B.M.Anpmnn, K.A.barpatnonu u np.; nox pen. B.M.Ansmnna, O.H.Mnennont; Han. uccnen. yu-
T «BeIcmmas mkona sxonHoMukn». — M.: U3a. Jlom «Bpicieit mkosl skoHOMuKH», 2013. — 620 c.

6. Mazyp, 1. . Ynpasnenue npoekramu: Yueb. mocodbue Juist CTyI€HTOB, 00y4aroll. 1o
crienanbHOCTH "MenemkMenT opranuzaruii” / Y. Y. Masyp, B. JI. lllanmpo, H. I'. Onasaeporre;
[Tox obm1. pen. . Y. Masypa. - M. : Dkonomuka, 2001. - 574 c.

Iepuoauyeckue u3gaHus
1. XKypnan «Ynpasinenue npoektamu 1 nporpammamm» WWW-anpec:
http://www.grebennikoff.ru/product/20
2. Kypnan «Ynpasienue npoekramu». WWW-anpec: http://www.pmmagazine.ru/

12. THOOPMALIMOHHBIE PECYPCHI

1. HaumonaneHast snexTponHas Oubmmoreka (HOB): ¢enepanbhas rocymapcTBeHHas
uHpopmannonHas cuctema / MunucrepctBo KynbTypsr P®; Poccuiickast rocynapcTBeHHas
oubmmoreka. — Mocka, 2019- . — URL: https://rusneb.ru/ (mara obpamenus: 01.09.2023). —
Pexum nocryna: cBob6oaHbIH, moanucka. Heobxonuma ycTaHOBKA MPOrpaMMHOTO 0OecrieueHus!.
— TeKCT: 3EeKTPOHHBIMN.
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2. eLIBRARY .RU: Hayunas snekTpoHHast onbmuoTeka: cait. — Mocksa, 2000- . — URL:
https://elibrary.ru  (mara o6pamenusi: 01.09.2023). — Pexum poctyma: st aBTOPU3OB.
MoJb30BaTeeh. —TeKCT: JIIEKTPOHHBIH.

3. Hayunas snextponnas oubnnoreka «KubdepJlennnka»: caiit / Accounanust « OTKpbITast
Hayka». — MockBa, 2014- . — URL: https://cyberleninka.ru/. — Pexxum moctyma: cBOOOTHBIN. —
TekceT: 2IeKTPOHHBIN.

4. DnextpoHHO-OMOMMoTeYHas cuctema «Jlauby»: [caitt]. — URL: https://e.lanbook.com
(mara obpamenusi: 01.09.2023). — Pexxum goctyna: Ajis aBTOPU30B. MoOJib3oBaTeneil. — Tekcr:
3JIEKTPOHHBIMN.

5. OBC IOpaiit: snekTponHas O0ubmuoreyHas cuctema: cait. — Mocksa, 2013. — URL:
https://biblio-online.ru (mata o6pamenus: 01.09.2023). — Pexxum nocTyma: Ijisi aBTOPU3OB.
IIOJIb30BaTeseH. — TEeKCT: 2JIEKTPOHHBIMN.

6. DnekTpoHHO-0MOMMoTeuHas cucreMa Jlonl'Y: caiit / ®T'BOY BO «Jlonl ' Y». — [loHernk,
2016- . — URL: http://library.donnu.ru/ (mata oOpamenwus: 01.09.2023). — Pexxum moctyma:
CBOOOJIHBIN. — TEKCT: 3JIEKTPOHHBIMN.

7. DnextpoHHbIM Katamor HayuHoii oubnuoreku JJonl'Y: pasnmen caiita / Hb JJonl'VY. —
Tekct: anekrponnsiit // OBC Jlonl'Y: caiit. — URL: http:/library.donnu.ru/catalog/ (mara
obpamenust: 01.09.2023). — Pexxum qoctyna: mouck CBOOOIHBIHN, AIEKTPOHHBIC IOKYMEHTHI — JIJISI
nonb3oBarenei JJonl'y.

8. Dnexrponnsnii apxuB Jloul'Y: paszmen caiita / Hb lonl'Y. — Tekct: ayekTpoHHBIH //
OBbC Houl'VY: caiir. — URL: http://repo.donnu.ru/ (mata obpamenus: 01.09.2023). — Pexum
JOCTYyTIa: CBOOOTHBIA.

9. XKypnan «YnpasieHue npoekTaMu U mporpaMmmamm» https://grebennikon.ru/journal/20/

10. Project management journal. [TopTain st mpodeccnoHanoB B yIpaBIeHHH POSKTAMHU
u Ou3Heca B 1eiaoMm https://pmjournal.ru/

11. HauuonanbHast accouuanusi ynpasieHusi npoekramu CoBHer. — Pexxum nocryna:
http://www.sovnet.ru/

12. Project Management Institute. — Pexxum noctyna: https://www.pmi.org/

13. International  Project = Management  Association. — Pexum  gocryma:
https://www.ipma.world/
14. LleHTp OLEHKM U pa3BUTUS TNPOEKTHOTO ympaBieHus. — Pexum pocryma:

https://www.isopm.ru/
15. TlpoexTHas mpaktuka. — Pexxum qoctyma: https:/pmpractice.ru/
16. Cnaiigep npomxkekt. — Pexxum noctyna: http://www.spiderproject.com/ru/
17. Anpr-UHBecT. — Pexxum noctyna: https://www.alt-invest.ru/company/

13. IPOTPAMMHOE OBECIIEYEHHE

1. Windows 7 PRO (kopnoparusnas nunensust J{onl'yY Ne 46484614)

2. Microsoft Office (kopnopatusnas nuuen3us Joul'Y Ne 46472919)

3. Microsoft Visual Studio (sinuensust mporpammbl Dream Spark asis Beicminx y4eOHBIX
3aBeJICHUN)

4. AutuBupyc Kacnepckoro, Adobe Acrobat Reader, xPDF (nuuensun GPL, Apache,
BSD m1s1 cB060JHOTO IPOTPaMMHOTO 00ECTIEYEHHUS).
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